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Welcome and Introduction to the meeting

Sunset in Anatolia

Each ProjectX has
been developed on
the basis of Learning
Outcomes,
which
means we have also
created a tool based
in the ECVET credit
system that has allowed mobility of students between the
participating institutions.
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One2one in Konya

There it is, the last, but
not the less, meeting¡¡¡,
This time we went to
Konya.Konya is a city in
the Central Anatolia
Region of Turkey. It is the
seventh most populous
city in Turkey. Konya is
an economically and
industrially
developed
city and the capital of
Konya Province.
Mr. Ömer Tezel, Mr.
Hasan
Demirbag
(Principal of Konya Me‐
sleki ve Teknik Anadolu
Lisesi), Mr. Mustafa Gu‐
ven (Responsible of Euro‐
pean Projects in Meram)
and Mr. Antonio Mir

Meeting with the mayor of
the city

(one2one Project Man‐
ager) welcomed the par‐
ticipants in this final
meeting of the one2one
Project.
Mr. Antonio Mir reported
about the meeting he had
the day before with the
vice‐mayor of the city,
Mr. Abdi Kalan, He was
very interested in the
project, as he was the
former principal of Konya
school.

Workshop 1: Methodology
Mr. Ari Tolvanen made a
short presentation about
the results of WP2:
“Research and Analysis”;
he highlighted some criti‐
cal points that partners
discuss:
1.‐How we can reach the
goal of sustainability.
2.‐ Personal competences
are moving...
3.‐ Teachers compe‐
tences
4.‐ Cooperation with
Companies, as a critical

point
Mr. Robert Beloiu, as re‐
sponsible of WP3, conducts
this workshop. He gave an
introduction about the
products: “Guidelines for

making ProjectX” and
“Catalogue of ProjectX” .
All the partners share
their opinions and good
practises to enrich the
Project with them.

Mr. Robert Beloiu and Mr
Toni Mir during
the presentation
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Cedefop is one of the
EU’s decentralised
agencies. Founded (1)
in 1975 and based in
Greece since 1995,
Cedefop supports
development of
European vocational
education and training
(VET) policies and
contributes to their
implementation. The
agency is helping the
European
Commission, EU
Member States and
the social partners to
develop the right
European VET policies.

WS 2: Catalogue of ProjectX
Mr. Claudio Gonçalves
makes a revision of all
the ProjectX, following
the Catalogue. It is im‐
portant to highlight that
there are FOUR EXTRA
PROJECTX, what make us
proud of the one2one
Project. One school from
The Netherlands has par‐
ticipated in one Interna‐
tional Mobility making a
ProjectX based on the
ToP‐MoSt project.
Each leading partner

makes some commentar‐
ies regarding the design
of the ProjectX. Some
remarks:
XABEC: self evaluation of
the students is very im‐
portant.
SAVO: right tools in the
right place.
PITESTI: ProjectX make
more attractive the learn‐
ing process to the stu‐
dents.
SCCB: Very important:
ProjectX related with the

industry.
LYCÉE I. NEWTON: Different
level of the ProjectX.
KONYA VS: Very important:
ProjectX related with real jobs.
VALDORIO: ProjectX which
solve problems to the Industry.
EXTRA‐PROJECTX: It is interest‐
ing to make ProjectX that con‐
nect two different fields: auto‐
mation and Cooling.

WS 3: Implementation of the projectX. Pilot Test
Visiting the school

‘While the responsibility for education
and training systems
lies with the member states, the EU
has a key role in
supporting and supplementing efforts
to improve and
modernise their
education systems.
European Commision

Mr. Yannick Villeneuve
conducts this workshop.
Firstly he makes a revi‐
sion of the steps done
along the implementa‐
tion process:
In Pitesti we decided to
test not only one but all
the ProjectX
In Birmingham we ap‐
pointed the reviewers,
and we approved the
template. We found out a
general feeling among

Mr Yannick
Villeneuve
during his presentation

the partners: we need to improve continuously the Pro‐
jectX. The catalogue is the proof of our work, but the key
of success is to put them in the website of each institu‐
tion

WS 4. Quality Control
Mr. Ömer Tezel conducts this workshop. He makes a revision of the “Quality Manage‐
ment Plan”, according to a report presented for this meeting, with the support of a
Power Point
WS 5 Financial matters and Final Report

Short break during the
work

Mr. Javier de la Hoz, via Skype, makes a presentation of the financial issues (see the PPT
document). Partners can ask him the doubts. We foreseen an audit of the Spanish National
Agency, so we will prepare in advance all the documentation they can ask for. Javier will
ask personally one by one the required information.
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WS 6 Dissemination and Sustainability.
Mr. Antonio Mir conducts
this session.
Regarding dissemination, An‐
tonio makes a presentation
with the guidelines to keep
continue making dissemina‐
tion activities (see the PPT
presentation). He insists that
we need a proof of every sin‐
gle dissemination activity (a
picture, a minute, a video…
etc.), but if it is not possible,
at least partners have to send
a brief description of the ac‐

"It

is better to
have one person
working with you
than three people
working for you."

tivity.
Brochures
produced
in
France and Turkey are pre‐
sented to the partners, as
dissemination materials.

-- Dwight D.
Eisenhower

Savo Students, developing projectX at Xabec

Pitesti group of students
deveklpina ProjectX at
Xabec

Sustainability, an student from a Dutch
school not included in
the TOI project, has
developed a ProjectX at
Xabec

John,
Ilka, Ari
and Tatu
working
uring the
sessions

SCCB ProjectX PPT.

Michael Chavanet from Lycee
Isaac Newton
at SCCB

Val Do Rio ProjectX PPT.

Savo ProjectX PPT.

"Never doubt
that a small
group of
thoughtful,
committed
citizens can
change the
world; indeed,
it's the only
thing that ever
has."

Meeting evaluation and final remarks

Mr. Hasan Demirbag says final
words of farewell. He congratu‐
lates all the partners for the
work done these days.

The media –Regional television and newspa‐
per– is present in the closing ceremony.

Farewell group picture

He and people of the organiza‐
tion ‐Mr. Ömer, Ms. Hatice and
Ms. Tugba‐ give the certificate
of attendance and a bag with
presents to all the partners.

Mr. Hasan Demirbag handing out
the certificates of
attendance

-- Margaret
Mead

Next meeting: Brussels
Contact
Javier de la Hoz
Project Manager
Calle Arquitecto Rodríguez 54-56
(46019) Valencia
Phone +34 96 338 98 82
Fax: +34 96 338 98 81
e-mail: international@xabec.es

Responsible people of the General Direction of Education in
Brussels are interested in meeting us on the 30th of September,
at 11.00 a.m. to speak about the one2one project and about the
InnMain network. These persons are:
ANNA BARBIERI. Policy Assistant - Directors General of Vocational Education and Training (DGVT), Advisory
Committee on Vocational Training (ACVT), VET Presidency relations, VET provider relations
MARIA TODOROVA. Policy Officer - Vocational
Education Training (VET) and Adult Learning (AL) teaching professions, European Training Foundation (ETF), Eurostat. She is
in charge of professional development of VET teachers and
trainers

Some special moments....
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